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Description

1.

4.

This SEB announces the publication of S&EP Leaflet 11/2017 — Acquisition Safety
Delegations in DE&S.

. The leaflet sets out the principles for delegating acquisition safety authority in a balanced

matrix organisation. The Safety Committee has decided the acquisition safety delegation will
continue to be vested in the delivery Team Leader. The delivery Team Leader is now a multi-
function assignment, aligned to PM and ILog functions but undertaking safety activities
associated with the Engineering function.

. Multi-functional assignments will not be unique across the organization. The principals

detailed in this leaflet offer a standardized approach to delegation and should be adopted
with immediate effect.

The revised leaflet will shortly be published on the ASEMS and the ASG.

Actions to be taken

5.
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